
26th November 2025Michelle Silva del Pozo 



Report overview 

● Mapping the existing monitoring 
communities across Europe

● Defining Interoperability: Introducing 
the Common Minimum Requirements 
for protocols

● The Framework for Action: Proposing 
the expert-led Thematic Hubs as the 
key coordinating mechanism



A collaborative approach

● Representatives from 
Environment 
Agencies

● Monitoring program 
coordinators 

● Thematic specialists

● Biostatisticians



Insight 1: Mapping Europe’s Monitoring Communities

Thematic expert networks dedicated to specific biodiversity domains (e.g., soil, pollinators, posidona, ponds) 



Insight 1: Mapping Europe’s Monitoring Communities





The Essential Role of Communities in Harmonisation

● Translators: Their technical expertise allows them to tailor harmonised protocols to specific 
ecological contexts

● Bridges: Connecting national efforts directly to European coordination bodies

● Testing Grounds: They provide the insights into feasibility and data quality needed to design 
effective minimum requirements



Insight 2: Common Minimum Requirements 

What to harmonize? 

The non-negotiable elements every protocol must share for comparability

Objectives

Target

Sampling unit

Sampling Design

. . . 

EBV





Insight 3: The Thematic Hubs Framework

Expert-driven communities centered around specific biodiversity domains 

= relevant scale for harmonisation 

 

A formal recognition of the existing expertise: biodiversity monitoring communities









From Principles to Practice: Enabling conditions

1⃣ Official Mandate

○ Thematic Hubs need formal recognition—from the Commission and Member States—to 
ensure their outputs are used.

2⃣ Dedicated Resourcing

       Coherence requires:

○ Stable coordination

○ Support for meetings, capacity building, and synthesis

○ A convener or facilitator role

3⃣ Cross-domain integration



Thank you!
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