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Why Engage?

v" Greater Impact v’ Better communication
v Improved Relevance v’ Learning & Empowerment
v' Strengthened Networks v Greater Transparency

v Endorsement v" Breaking Barriers

Democratising science through equality
and access to knowledge
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Main Sections of the Handbook
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* Introduction
* Why Engage SH BiodVERSA
* |dentifying SH iﬁgﬁgg&giﬁ
* When to Engage SH

* Engagement Methods

* Planning

 Managing Conflict

* Monitoring & Evaluation

Handbook




* Interviewing

* Organising / Facilitating
* Participatory working with SH
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Practical Guidance Notes
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Annex 2

Conflict Management Tools

TOOL 1 Analysing the underlying Cause Of Confict

 Effective use of media PRl O

e Scenario analysis
* Delphic methods 7 J/
» Multi-criteria decision making | ’“
e Conflict management tools R

TOOL 3 Analysing Stakehoider Bights. Responsibitios;
Returns and Relatonehips (Tha 4 RT)
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How to Identify SH?

Involve { Collaborate

HIGH : Keep these stakeholders adequately . These stakeholders are essential to the
. informed and maintain regular contact to :

o o project and must be fully engaged with. Enlist
ensure No major issues are arising.

their full help, create partnerships, galvanize
support of the project, and make the greatest

effort to keep them satisfied.

INFLUENCE

Inform Consult

Monitor these stakeholders and keep them Provide these stakeholders with enough infor-
adequately updated as and when required, mation and interaction to keep them updated

_ tailoring communications to meet stake- and to address their concerns, but do not
LOWW holder needs. :

overwhelm them with too much information.

S >  HIGH
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When to Engage SH?

Identification Concept
_ of new * development
information

or research
’ needs \

Knowledge ) o Research design &
exchange & data % Assessing the most beneficial e o amae
sharing
f times to engage with different stakeholders "'

and stakeholder groups, including ways to adapt

Development of
communications

\ Data

Interpretation of collection

resuls

Training

as the project develops * ,

Data
analysis
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POLICY BRIEF
T

Valuation without action?
On the use of economic
valuations of ecosystem
services

Raphaél Billé, Yann Laurans (IDDRI), Laurent Mermet

(AgroParisTech), Romain Pirard (IDDRI), Aleksandar
Rankovic (University Pierre et Marie Curie)

SOUTH AFRICA

SOUTH AFRICA

Joint Nature Conservation Committee BRIl
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Planning the detail of engagement
Managing stakeholder conflict

Monitoring & evaluating engagement
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BiodivERsA’s Mission Statement
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* Promote interdisciplinarity BiodivERSA
STAKEHOLDER

ENGAGEMENT
Handbook

* Integrate a range of actors
e Attain academic excellence

* Have clear societal impact
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Thank You to the BiodivERSA Secretariat and our Partners!

Danke - Takk
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Aitah Obrigado
Merci Multumesc
KOoszonom Gracias
Aciu Tack
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